NAAC for Quality and Excellence in Higher Education

NAAC for Quality and Excellence in Higher Education


DRAFT PEER TEAM REPORT ON INSTITUTIONAL ACCREDITATION OF MIER COLLEGE OF EDUCATION

JAMMU – 180001

SECTION I: INTRODUCTION
MIER College of Education, Jammu (MCEJ) was established in September 1981 by Model Institute of Education and Research, a registered charitable company (Registration no. 405 of 1975-76) under section 25 of the Companies Act, 1956 at Jammu. The institution is located in urban area on a campus of 2.16 acres and is permanently affiliated to the University of Jammu. Since the NCTE Act of 1993 does not apply to the State of Jammu & Kashmir, the institution does not have to seek recognition for its teacher education programmes from NCTE. However MCEJ was included in the list of institutions under 2(f) and 12(B) of the UGC Act of 1956 vide UGC letter No.8-51/85 (CPP-1) of December 14, 1989. Besides MCEJ, the management runs three schools (a senior secondary school, a primary school and a nursery and pre-nursery school), an elementary teacher education institution that offers two courses viz., a two-year diploma in elementary teacher training (DETTC) and a one-year nursery teachers’ training course (NTTC), both recognized by the concerned departments of J & K government. The senior secondary school is recognized by the J&K Board of School Education. The management also runs a college of engineering (located on separate campus) which offers engineering courses in five branches viz., electrical, electronics and communication, computer science, information technology and master of computer applications. The engineering college has its separate campus. Besides B.Ed. the MIER College of Education offers two programmes viz., one-year PG Diploma in computer applications and one-year B.Ed. Special Education (Mental Retardation), the latter is scheduled to start during the session 2005-06.  This would be the first ‘special education’ programme in the J&K State.
MCEJ had a faculty of 27 including the Principal; of these 8 including the Principal appointed on permanent basis, four on post-retirement full-time contractual appointment, eight on temporary appointment, three on part-time basis and another three on ad hoc basis when the Self-Appraisal Report was developed. The librarian is M.A., M.Lib. and has been serving on ad hoc basis since 27th February 2006. Seventeen faculty members have postgraduate degree in Education as well as in another discipline; two are postgraduates in Education; another five have bachelor’s degree in Education and three do not have any degree in Education. These three faculty members are MCAs and are for PGDCA and another three for the proposed M.Ed programme. The physical instructor has the degree of M.P.Ed. One faculty member has qualified herself in NET (Education) and another in SLET (Computer Science). Nine faculty members hold Ph.D degree and other five are working for their doctoral degree. The Managing Committee recently appointed its temporary and ad hoc staff after interviewing and selecting them through University approved Selection Committee against permanent vacancies on two -year probation.  At present only one temporary and two ad hoc appointees are members of the faculty.
The non-teaching staff consists of 19, viz., admin staff of 14 including a Chief Adm. Officer, an accounts assistant, a typist and two helpers; junior librarian, a computer operator and a driver; the hostel staff (N=5) consists of a resident warden, and Assistant Manager Hospitality and a cook. Seven of the non-teaching staff are on permanent basis, ten on temporary basis and two on contractual basis. Though MCEJ runs a PGDCA programme besides B.Ed.; this Draft Peer Team Report concerns only the B.Ed. programme.

In session 2004-05, MCEJ had 312 (F=257, M=55) B.Ed. students on its rolls. Of these 129 (F=122, M=7) were from within Jammu district, 59 (F=41, M=18) from within the J & K state and 112 (F=89, M=23) from other states of India. Besides, the institution had 12 management quota students (NRI=1, others =11). In all 43 students (F=36, M=7) had postgraduate qualifications. The 2005-06 session has 322 (F= 247   M= 75) B.Ed. students. Of these 146 (F= 137 M= 09) are from within the J & K state and another 176 (F= 110 M= 66) from other states of India. Under its management quota seats, the institution has 18 (F= 08 M= 10) students. In all, 48 students have postgraduate qualifications.

In session 2001-02, 245 students were enrolled in the B.Ed. programme. Of these 237 appeared in the final exams and 213 (89.9%) passed, 147 (62%) in the first division. In session 2002-03, 255 students joined the B.Ed. programme and of these, 252 appeared in the university exams; 217 (86.11%) passed, 177 (70.23%) in the first division. In session 2003-04, 280 students were enrolled in the B.Ed. programme; of these 279 appeared in the final exams and 264 (94.62%) passed, 242 (86.73%) in the first division. For session 2004-05, 312 were enrolled for the B.Ed. programme; 306 appeared in the university exams, 257 (82.37%) passed, and 97 (31.69%) secured first division. During these years, no student of MCEJ secured a rank in the university B.Ed. exams. The institution had a unit cost of Rs. 19827/- for the session 2003-04 and Rs.21, 401/- for its B.Ed programme for session 2004-05. The institution had recurring expenditure of Rs. 6677138 and non-recurring expenditure of Rs. 3938303 and a deficit of Rs. 1638911/- for B.Ed. session 2004-05. Since the institution is affiliated to Jammu University, it follows the annual system for its B.Ed. programme. MCEJ has all necessary support services for its B.Ed. programme except work experience workshop, boys’ common room, and staff quarters. The institution has wide linkages with other institutions/ agencies at the local, the state, the national and the international levels. During B.Ed. session 2004-05, MCEJ had receipts of Rs. 7398700 (fees) and Rs. 1599139 (grant) from the UGC. For session 2005-06, total fees anticipated from B.Ed. students are Rs. 7113000/-. The grant received from the UGC during financial year 2004-05 was Rs. 1599392 (development assistance Rs. 499392/- civil works Rs. 10 lac, SAP TEPSE/HEPSEN Rs. 1.00 lac). For the financial year 2005-06, UGC grant received is Rs. 36000/- for a seminar on “Search for Excellence in Teacher Education.” Further MCEJ has set up Centre for Women Studies this year and the UGC has sanctioned a grant of Rs. 7 lac for it. 
MCEJ decided to volunteer for assessment and accreditation from NAAC and it set up a two – member committee to develop its Self– Appraisal Report (SAR). In March 2006, the institution submitted its SAR to National Assessment and Accreditation Council (NAAC), Bangalore. NAAC in turn constituted a three – member Peer Team comprising Prof. V.K. Sabharwal, former Dean & Head, Education, Delhi University as Chairman-Coordinator, and Prof. S.P. Malhrotra, Professor of Education and Dean Academic Affairs, Kurukshetra University & Dr. Satinder Dhillon, Principal, Dev Samaj College of Education for Women, Chandigarh as members for on-site validation of the SAR.

The Peer Team visited the institution on the 27th and the 28th April, 2006. It visited the support services available at MCEJ for the B.Ed. programme, went around various facilities, labs and interacted with all stakeholder groups to generate necessary information. The Peer Team asked for and analyzed necessary relevant documents. The Pear Team used the information from various sources to develop its Draft Report which is in three sections: Section I provides Introduction to the institution, Section II presents criterion-wise analysis of strengths and weaknesses while Section III gives overall analysis and suggestions for further development. 

SECTION II: CRITERION – WISE ANALYSIS

Criterion 1: Curricular Design and Planning 

MCEJ admits students on the basis of the list of qualified candidates received from Jammu University. Applicants for the B.Ed. programme of Jammu University are ranked according to their obtained marks in the qualifying examination. The institution does not have a separate admission policy for foreign students. B.Ed. session 2004-05 started on the 1st November 2004, the last admission was made on December 31, 2004. The session ended on September 9, 2005. The institution had 218 working days and 176 teaching days during this session. In all 15 days were devoted to microteaching as pre-practice teaching activity and another 15 days to school–based practice teaching in 8 schools including the MIER secondary school. One hundred and fifteen students in five groups did their practice teaching in the MIER School, the rest (165) were in other schools; the average per school being 23 to 25. Each B.Ed student delivers 20 lessons (10 in each school teaching subject) and 2 criticism lessons. The final exam in Skills in Teaching comprises two lessons (one in each school teaching subject). MCEJ does not have any formal mechanism for assessing students’ knowledge and skills immediately after their admission. Students are provided one-week additional instruction in order to improve their skills in spoken and written English. Advanced learners, on the other hand, are given more challenging academic roles and assignments. The faculty prepares course annual plans for the entire session. The Jammu University B.Ed. course is divided into units and sub-units though the teaching schedule for each paper may differ from the sequence envisaged in the university syllabus. The students have flexibility in terms of their choice of optional papers though they do not have much choice in selecting their pedagogic courses. The Institutions’ mission statement is general (e.g. to propagate knowledge and serve the cause of quality education, research, training to set up and manage quality-based progressive colleges….to undertake, coordinate and encourage research and development. The institution informally obtains feedback from heads of practicing schools which is used for improving the B.Ed. programme. The B. Ed. curriculum was last revised in 2004 after 12 years and made effective in session 2004-05. It takes 2-3 years to introduce a new programme within the existing system. The institution was sanctioned permission to run B.Ed. Special Education course by the Rehabilitation Council of India in August 2005 and also by Jammu University. It is scheduled to start this course w.e.f. 2005-2006. The institution would do well to provide inclusive education related inputs and a richer school experience component to all its B.Ed trainees .Community work consists of talks, workshops and seminars. It should be made need-based and community-centric in order to enhance its relevance. The institution can set up a proper monitoring mechanism to ensure that its B.Ed. students attain the specific goals and objectives of the programme.

Criterion 2: Curriculum Transaction and Evaluation
The institution develops its academic calendar for each month for its B.Ed. programme which is a welcome feature; however it needs to be considerably improved and based on session-end review of the programme during the preceding session. The faculty uses group discussion and tutorial to ensure interactive teaching – learning. The faculty and the students prepare and use OHP transparencies; the students prepare charts as well as working models. The extent to which AV aids are used by the faculty and students needs improvement. Transaction of theory courses is mostly lecture-based. The faculty is yet to take up pedagogic-content analysis systematically with the students. The students use a given format for lesson planning; this may work as a strait-jacket for advanced learners and stifle their efforts to develop a distinctive teaching style. Microteaching as pre-practice teaching activity is based on five skills viz., reinforcement, stimulus variation, questioning, explanation, and illustrating with examples and visuals. Students do not get opportunities to use and master various models of teaching because the curriculum does not provide for it. Practice teaching is conducted during April / May in 8 local schools including the MIER school. The number of students allotted to these schools ranges between 22 and 25. Lesson planning and classroom teaching is based on RCEM approach, developed during the 1970s. The University syllabus does not list programme objectives nor has the institution formulated these, therefore these are not assessed in any worthwhile manner. The institution uses paper-pencil test and quiz to assess its students. During the last three years 18 faculty members have participated in 11 workshops and conferences and eight teacher educators have worked as resource persons in these programmes. The institution provides financial support to its faculty for travel to enable them to attend workshops and seminars. 

MCEJ practices self-appraisal by the faculty but its analysis and follow-up for improvement of faculty performance need to be initiated systematically. Beside peer appraisal should provide the faculty with valuable feedback on individual’s performance. On-campus faculty development programmes during the last three years consisted of extra-mural talks by experts. No off-campus programmes were organized during this period for other school teachers and administrators especially those in practice teaching schools. Three faculty members of MCEJ have won recognition from various bodies   other than professional apex teacher educators’ associations. The institution has ample linkages with local, national and international bodies; the management may now focus on ensuring that these linkages accelerate professional development of the faculty and impact processes and practices of the B.Ed. programme. The institution does not use distance education or non-formal modes for enriching / strengthening its programme. Value-education component for the B.Ed students is implemented informally and it is quite effective. Environment education is a topic under Paper IV and it carries about six marks. The faculty needs to review how this component can be strengthened.

The institution has a rich programme of co-curricular activities and camps for ensuring all round development of its students’ personality. The impact of these experiences needs to be assessed for ensuring their greater effectiveness. The faculty apprises students about the scheme of evaluation at the start of the session. The scheme of examination for B.Ed. has an aggregate of 1000 marks (theory 7x100=700 and practicum=300). All theory papers have 20 marks for internal evaluation (based on two tests and one written assignment and attendance = 5 marks each). Marks for practicum are further divided as follows: 15 micro lessons (30), teaching aids (10), 20 supervised macro lessons (50), two criticism lessons (10), observation of 20 lessons (10), internship (30), co-curricular activities (10) and finals in practice of teaching (150).

Criterion 3: Research, Development and Extension
MCEJ has a six-member research committee which met last on 16th February 2006. Faculty members who take up research are facilitated through study leave, adjustment in teaching schedule and secretarial support. Study leave for research was last sanctioned in November 2000 and secretarial support was last provided in 2002. Eighteen faculty members are engaged in action research projects but none of the research projects they are working on qualifies as “action research”. Seven faculty members are members of All India Association of Educational Research and all are members of All India Association of Educators for World Peace. The institution offers only B.Ed. programme, therefore it does not have any research scholars. The institution does not have any UGC funded minor or major research projects at present though six sponsored research projects funded by ICSSR, NCERT and State Government were completed earlier. It does not provide any consultancy service. A permanent faculty member has been given additional charge of extension services.  Major Extension activities for session 2005-06 are women awareness programmes, blood donation camps, slum areas development programmes, cleanliness drives, tree-plantation drives, helping an orphanage, visiting and helping inmates of old-age homes, visiting the institutions of deaf and dumb, organizing legal literacy camps etc. MCEJ has a unit of 100 NSS volunteers. The outreach programmes for session 2005-06 are cleanliness drive, AIDS awareness programmes, anti-tobacco campaign, observing human rights days and organizing awareness programmes for diabetic persons, awareness about fire fighting techniques etc. The institution has an informal institution - school - community network. The faculty has developed a question bank covering all theory papers of the B.Ed.; however its items need to be made more rigorous in terms of psychometric criteria. MCEJ has a large collection of OHP transparencies. The faculty may now try to develop high quality self – instructional material and involve the students in this venture to provide invaluable firsthand experience to them.

Criterion 4: Infrastructure and learning Resources
The management has plans and facilities for need-based development and expansion of infrastructure. Maintenance of existing infrastructure resources is looked after by the central construction division and a standing committee with faculty and student representatives. The institution allows the use of its academic facilities to students of education and home science of Jammu University against nominal charges. 
The management employs suitable persons to keep the campus clean, beautiful and pollution free. The campus has a bore well for uninterrupted supply of water. The library has a six – member advisory committee which meets four times during every session. It met twice this year; the last meeting was held on 12th April 2006. The library does not have the facility of inter-library loan service. It has a book bank with 400 books and poor students (31) are issued books on loan for one month. As on 27th April 2006, the library had a total stock of 15,336 books including 854 for M.Ed, psychological tests and the book bank. The library stock and services are now being computerized on Total Library Software System. Out of the total stock, 8663 books were entered in the computer data bank of the library. During April 2006, 243 students visited the library and during 2004-05, 124 books were issued to the faculty and 1725 books to the students. During sessions 2002-03, 2003-04 and 2004-05, the library added fresh stock of 452, 379 and 1476 respectively at a cost of Rs. 117859, Rs.35679 and Rs.86856. In sessions 2002-03, 2003-04 and 2004-05 MCEJ subscribed to 08, 23 and 33 journals respectively. For session 2005-06, it has paid subscription for 51 journals including 16 international and 35 national journals. The library receives 12 journals in research in teacher education. The library has a photocopier, a functional internet terminal and 92 off-line learning CDs and 14 DVDs wherein 5687 topics are covered under digital resources. The library functions from 0900 hours to 2000 hours on all working days including examination days and between 0900 hrs and 1400 hrs on holidays. The reading room can accommodate 65 students at a time. 

MCEJ has a psycho lab, a science lab and an ET lab. It doesn’t have a method lab and a workshop for preparing teaching aids. The psychology laboratory has 135 tests including 24 developed by the college on its own. The ET laboratory has various software such as LINUX, SMS, EDUCOM, SMART CLASS, Oracle Enterprise, BORELAND TURBO C and C++, JDK 1.2 Compiler   
The institution has a 49.8 ft x 27.4 ft multipurpose auditorium (seating capacity 200) and shared open-air auditorium with a well-equipped stage (seating capacity 1500+) for holding a variety of programmes including annual day celebrations. The science lab, the psychology lab and the ET can seat 25 students each. Each classroom can seat 60 students. The campus has a dispensary – cum – first aid room open from 0900 hrs to 1700 hrs and manned by a trained medical assistant. The doctor is available on call. The institution has facilities for outdoor games (viz., table tennis, carom, and chess). The institution has three on-campus hostels, two for girls and one for boys with mess facilities and separate staff.

Criterion 5: Student Support and Progression
The institution has brought out a Handbook for its newly enrolled students. It is a priced publication and it provides information on various aspects of the institution viz., transport facilities available, computer facilities, library, scholarships available, courses of study being organized in the institution, co-curricular activities being organized, hostel facilities available in the institution, internal assessment procedure being followed, practice programme, fees to be charged, rules and regulations of the institution etc.

Since B.Ed. admissions are centralized and done by Jammu University, admission related information is not provided in the Handbook. Its focus is on MCEJ history, its resources and facilities. During 2002-05, the pass percentage of MCEJ students was between 98.07 and 99.64; the dropout rate has been between 0.36% and 1.93%. No MCEJ student has obtained any University rank during the last three years. The institution collects session-end feedback from its students. The feedback form is a five-point rating scale based on staff functioning, usefulness of teaching material, fairness of evaluation, interaction with administration and usefulness of facilities like library, computer laboratory, hostel and recreation activities etc.
The institution does not provide any financial aid to its students now. Till 2002-03, it used to provide half-tuition fee concession to its top meritorious students. The S/C, S/T and OBC students receive scholarship, according to the State Government policy out of funds provided by the Government for this purpose. The students are randomly divided into 12 tutorial groups under the charge of a faculty member who provides personal and career counseling to his/her students. The institution does not maintain record of its students in terms of their employment or progression to further studies. It does not have a placement cell but it has now set up an Alumni Association wherein eight persons volunteered to be the office bearers in the meeting attended by 32 Alumni on 15th April 2006. The institution does not have a Students’ Association/Council; however students have representation on various committees. MCEJ has indoor as well as outdoor games but no nature club or debate club. The institution publishes a News Letter. It organizes a variety of co-curricular activities including literary and kalakriti.

Criterion 6: Organization and Management 

MCEJ is an ISO 9001-2000 certified institution and it has an internal monitoring and coordinating mechanism. The institution conducted an “Awareness Programme on ISO 9001-2000 on Quality Assurance” for its non-teaching staff in January 2005, an “Awareness drive regarding duties” for class IV staff in August 2005, and one programme for its security staff and another for its drivers in August 2004. It has not conducted any professional development programme for its office staff. MCEJ office staff is computer literate. The institution prepares its academic calendar through the Principal and with inputs from conveners of various committees. Faculty recruitment is through advertisement in local and national dailies and the selection committee is constituted according to the university ordinance. Jammu university statutes provide for ad hoc appointments as well. Six faculty members have been recruited from other institutions in J&K state and one from another state during the last three years. The institution has the necessary resources and freedom to appoint temporary as well as guest faculty. The current fees for B.Ed. are Rs.24600 (tuition fee Rs.22600, security Rs.500, development charges Rs.1500); hostel charges are Rs.600 p.m. while mess charges are Rs.15000 p.a. payable in three installments. These fees and hostel charges have been effective since session 2004-05. In 2002-03, the institution had 50 free seats (tuition fee Rs.11000) and 200 paid seats (tuition fees Rs.22000); it had 5 management seats too (tuition fee Rs.35000). The current tuition fee for management seats in Rs. 22000. In FY 2002-03, MCEJ had total receipts of Rs.51, 25000/- while the total expenditure was Rs. 54, 01083 and the institution had a deficit of Rs.95066. For FY 2003-04 the income matched the expenditure with a figure of Rs. 61, 60000 (excluding grant-in-aid of 1, 66464). For FY 2004-05, the receipts were Rs. 6938200, total expenditure Rs.7398700 and income over expenditure was Rs.1638911 (-); the institution thus had a deficit budget. The deficits are met through the reserve corpus of MCEJ and if necessary, the parent organization also helps. MCEJ accounts are audited by approved chartered accountants. The institution has its internal audit mechanism as well. All permanent faculty and non-teaching staff have CPF, gratuity, and maternity leave (for females). In case of non-teaching staff accumulated earned leave of maximum 30 days is given for working during vacations. Negotiations for providing ULIP cover of LIC to the staff  are in final stage. The institution does not have any welfare measure involving finance for its students. The institution through its parent organization has a grievance redressal mechanism for its faculty, non-teaching staff and students. The institution has an endowment fund of a little more than Rs.5 lac deposited with Jammu University. The institution practices TQM; however its proper implementation needs greater attention especially in terms of participatory management by the faculty and students and the non-teaching staff. MCEJ does not have any exchange or twinning programme; it has adequate collaboration and linkages with state, national agencies and international associations.

SECTION III: OVERALL ANALYSIS AND SUGGESTIONS FOR FURTHER DEVELOPMENT

MCEJ has many strong and worth appreciation points. The management consists of eminent teacher educators and renowned educationists from the J&K State and northern India.  They have progressive outlook and are alive to parameters of quality of the B.Ed programme and what makes a teacher education institution a cut above the rest.  MIER has been organizing training of Anganwadi workers under ICDS Scheme for persons deputed by Social Welfare Department of the J&K State and has trained more than 3500 workers for rural areas: a unique achievement indeed. MCEJ was the first teacher education institution set up under private initiative in the J & K State.  Even though NCTE norms and standards do not apply to the J&K State, MCEJ volunteered suo moto for NAAC accreditation and thereby became the first to do so. Its campus is compact and well provided for in terms of good furniture, air cooled infrastructure, computer connectivity, permanent OHP, CTV installation in all lecture rooms and financial resources.  The faculty led by the Principal is dedicated to the institution and its programmes.  The annual results have been above 98% and dropout rate below 2%. The institution has served the people of state and helped the youth develop professionally as teachers.  During the twenty five years of existence, the institution promoted research as its first priority, started correspondence mode Post Graduate Diploma in Education programme in 1975 launched a fellowship in education leading to the degree of Ph.D in Education and funded by apex institutions like ICSSR and ICMR.  The then Principal of MCEJ in view of the institutional research climate and also because of his personal research credentials was recognized as a research guide for doctoral research by Jammu University – the only Principal so recognized till date. The MCEJ correspondence mode P.G. Diploma in Education programme included dissertation work unlike such programmes offered later on by most other universities.  For various reasons, the research activities at MCEJ could not be maintained at peak level after session 1999-2000.  The institution draws a sizeable number of students from other states as well. The chairman, an active and eminent educationist of the state, is a member of the faculty and leads others by example.  MCEJ has initiated quite a few measures towards quality improvement of the institutional ambience and the B.Ed programme.  It has appointed a quality assurance officer who is also a faculty member of MECJ. It has developed a comprehensive directory of its alumni and has plans to make alumni association fully functional and a major stakeholder of the institution. All these are the strengths of the institution.
The Peer Team is of the considered view that MCEJ can further improve its programme especially in terms of processes and professional development of faculty and the institution has the human resources to achieve higher levels.  The following suggestions are being offered in this prospective:
· The management and faculty may formulate the mission and goals of the institution in terms of its teacher education programmes leading to a vision statement that has contemporary flavor, is realistic and has futuristic overtones as well;
· The B.Ed programme of Jammu University does not list the programme objectives.  MCEJ can take a lead and develop these objectives. This will enable the institution to monitor and assess how far its students have attained these objectives and what additional inputs/experiences are needed to enable the students to attain these objectives fully;
· The institution develops its monthly academic calendar which is quite positive.  The inputs for developing an authentic academic calendar should be generated through mid-session and session end- reviews and the faculty should actively participate in the process so that quality improvement of the programme in every succeeding year is taken by them as their foremost duty. 
· Self -appraisal of faculty performance is at present based on 30 criteria described in just one word ‘Faculty Appraisal’ should be based on classroom processes and practices.  The concluding section of the Self-Appraisal Form should be on analysis of one’s perceived strengths and areas of concern.  The latter may conclude by inviting the faculty member how one would attempt to address the areas of concern during the next session. The Institution may introduce peer appraisal during the next two years;  
· The emerging new concern and skills like environmental education, learning to learn skills, learning to work together and individually, self- directed learning and communication skills need to be developed in a focused manner. The faculty may discuss how environmental education can be based on field activities and projects. The University syllabus may not explicitly provide for these but no teacher education institution eager to improve the quality of its programme can afford to neglect these;
· The institution has adequate ICT resources and it also runs a self-financed one- year PGDCA programme.  The management and the faculty may work out how all B.Ed students can be facilitated to develop necessary ICT-related skills and competencies to become more effective teachers. This would imply going substantially beyond mere ICT literacy.
· The institution has a comprehensive practice teaching programme. The faculty may ensure that the planning of practice teaching is done with the help of the principals of practicing teaching schools. In this context regular seminars and meetings with the principals and teachers of the schools may be organized;
· The faculty needs to take up authentic action research studies that may help further improve institutional functioning and classroom practices and in the process support professional development of the faculty.  The management may organize a four- day workshop on action research and how to develop action research proposals for the benefit of the faculty;
· The management may expedite the computerization of library stock and services.  This can promote readership and also track the extent to which library resources are used by the faculty and the students. The present level of  use of library resources by students as well as faculty needs to be improved;
· MCEJ provides a specific lesson plan format to its students. This format does not provide for parameters like content pedagogic analysis “, learner –centered pedagogy” and “reflection on one’s daily classroom teaching”. Besides, this format is likely to promote conformity rather than creativity.  The faculty may discuss how lesson plan format can be modified to accommodate these parameters and also help the advanced students discover and develop their distinctive teaching style;
· In order to promote professional development of the faculty those who participate in professional development programmes organized by other institutions/universities should on their return present an overview of the programme to other members of the faculty; similarly the senior faculty should review recently published seminal books on teacher education and share these reviews with the rest of the faculty. For this, a faculty seminar (monthly or fortnightly) may be launched. This would further enrich the existing institutional learning environment and motivate the faculty to become self-regulated professionals in near future.
· The institution needs to take up documentation of its practices especially innovative practices so that various activities organized for the B.Ed students are documented and the lessons learnt from these activities can be used for further improvement of the programme during successive years.
· The institution has a well equipped psychology laboratory but no psychological tests are conducted by the students as the existing B.Ed syllabus of Jammu University does not provide for the same. A teacher in order to be effective should know how to administer various psychological tests to his/her students so that he/she can properly diagnose their problems and take appropriate  remedial measures. MCEJ may provide this activity as an add- on feature to existing B.Ed syllabus so that its students turn out to be better teachers.
· The faculty prepares annual teaching plans for each paper which is worth appreciation; they may also prepare detailed course outlines for each paper and update the content so that the most recent trends and issues in teacher education are also communicated to the students. The new features in the annual course outlines may be highlighted with an asterisk so that the University B.Ed syllabus as transacted at MCEJ is many shades better and has greater social relevance;
· The faculty uses team teaching and discussion as innovative techniques for transaction of theory papers. The faculty may take up some action research studies to assess their impact and examine how well these are being received by students;
· The tutorials are used by the faculty for more interactive instruction. The faculty may explore how the tutorials can be used for promoting self- directed learning by students and for developing their communication skills and critical thinking. The tutorials are not a regular feature of the weekly time table; the faculty may discuss how tutorials can be organized every week.
· Since MIER, the parent institution, runs quite a few institutions and also because MCEJ has two more programmes to launch during the coming years, it may set up an internal Quality Assurance Cell (IQAC) according to the revised guidelines published by NAAC. This should enable MCEJ to make its efforts for quality improvement of its programmes more focused, and later on guide other teacher education institutions to improve their teacher education programmes.

The above suggestions provide a roadmap for quality and excellence oriented development of MCEJ during the coming years.  The management and the faculty may discuss and prioritize these and implement them in a phased manner.  They may also monitor the impact of these measures and provide mid-course correction (s) whenever needed.  The Peer Team is hopeful that through these initiatives MCEJ will not only be able to improve its teacher education programmes but also realize its fullest potential.  It is quite likely that with the institutionalization of these measures, MCEJ shall emerge as the lead teacher education institution in the J&K state and one of the top five teacher education institutions of the country.  The Peer Team wishes MCEJ all luck in its efforts on this journey of quality enhancement.
The Peer Team records its appreciation for the ready cooperation extended to it by all concerned during this visit.

PROF. V.K.SABHARWAL

_________________________

Chairman –Coordinator

PROF. S.P.MALHOTRA


_________________________

Member

DR. (MRS) SATINDER DHILLON
        __________________________

Member

I have gone through the draft Peer team Report and I agree with it.

Dr (Mrs.) Renu Arun
                            __________________________

Principal

MIER College of Education
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