








  
 

REPORT 

VISIT TO DIET 

(District Institute of Education and Training) 

Date of Visit: 27th of July,2022 

Location: Canal Road, Jammu. 

Date of Establishment: 1988. 

Head of the Institution: Sh. Roshan Lal. 

 

Introduction of DIET 

DIET is the most significant education intervention in the country. While NCERT came up in the 

1960’s and SCERT in the 1970's, the need for a third tier of training and resource level was 

genuinely felt in order to improve the quality of basic education. DIET was established throughout 

the country for the enhancement of quality education. They were the progeny of the New Policy 

of Education (1986). 

DIET Jammu was established in the year 1988. The sole purpose of DIET is to conduct different 

kinds of training programs to improve the quality of basic education and create a desirable 

environment within the district in regard to enrolling more and more children of school age, paving 

the way for retention of those who are admitted into the school, and to ensure a high literacy 

percentage of males and females as a whole. 

DIET Jammu has an academic faculty of highly qualified teachers who simultaneously work as 

zonal in charge, especially to supervise the ongoing different schemes of basic education and guide 

the teachers to implement the schemes in an effective way. 



  
 

 

 

Mission of DIET 

Mission of DIET is to provide academic and resource support from the grass root level for the 

success of various strategies and programmes being undertaken in all areas of education. 

 No. of Zones 

15  

Visit Description 

We visited DIET on July 27, 2021.   It is located on Canal Road in Jammu.  In order to visit DIET 

with our teachers and class, we first obtained permission from the DIET Principal. The teaching 

and non-teaching staff of DIET hosted the initial portion of the visit. During the visit, I discovered 

the various wings of DIET and their roles. various functions of the DIET departments were 

revealed to us. 

Observation 

We listened to the instructor's lecture, which was very well explained and supported by appropriate 

examples. The lecturer properly outlined the various DIET wings and their respective functions. 

Following is a description of the functions of DIET that I observed during the lecture: 

7 Wings of DIET Jammu 

Major Glimpses of the Programmes Conducted by Different Wings 

1. In-Service Programmes, Field Interactions, Innovations and Co-Ordinations (IFIC) 

2. Pre - Service Teacher Education (PSTE) 

3. District Resource Unit (DRU) 

4. Educational Technology (ET) 



  
 

5. Curriculum Material Development and Evaluation (CMDE) 

6. Work Experience / Education (WE) 

7. Planning and Management (P & M) 

 

Wing 1: In-Service Programmes, Field Interactions, Innovations and Co-

Ordinations (IFIC) 

To assist educational authorities in planning and coordination of in-service education programmes 

for elementary teachers through-out district, and to plan and coordinate such programmes held in 

the DIET, pursuant to this the wing would : 

● Identify the training needs of elementary teachers in the district, and prepare a plan for 

meeting such needs. 

● Prepare an annual calendar for all programmes to be held in the DIET. 

● Help concerned authorities in preparing an annual calendar for in-service programmes to 

be held outside DIET. 

● Orientation programs for resource persons who would conduct in-service programs for 

teachers at other centers(i.e., outside DIET ). 

● To evaluate and monitor the quality and efficacy of training programmes for their 

continuous improvement. 

● This wing also conducts the training programmes for SSA and RMSA.  

 

Wing 2: Pre - Service Teacher Education (PSTE) 

The wing organizes a regular full time one year's D.E.Ed. course. In addition to the usual class 

work. The PSTE wing of the institution demonstrated model lessons in all the disciplines taught at 

the elementary level for the D.E.Ed. students. 



  
 

To serve as the nodal branch for the following: 

● Organizing pre-service courses for elementary school teachers and providing academic 

inputs into such courses are the subjects represented in the branch. 

● Propagation of learner centered education and education for personality development 

through training, extension, preparation of suitable teaching aids, action research etc. 

● To provide inputs into programmes/activities of all other branches of the Institute, to the 

extent of subjects/areas represented/handled in the Branch. 

● Promotion of and support for co-curricular activities in areas related to the substantive work 

of the branch. e.g. debates, literature, science fairs, visual and performing arts, sports and 

physical education competitions etc. 

Wing 3: District Resource Unit (DRU) 

Primary responsibility of the unit is to assist in planning co-ordination and organization of 

programs in SSA and RMSA on a continuous basis and to evaluate and monitor the efficiency of 

such programs in order to successfully realize its goals. In addition to monitoring the schools under 

SSA, RMSA, the wing has to conduct faculty development and capacity building. 

Wing 4: Educational Technology (ET) 

The branch plays a very vital role in the effective teaching and learning process. The primary 

function of the wing is to develop different programmes of media intervention as an input for 

quality education. Prepare teaching learning materials for both the pre-service and in-service 

teacher training. Provide training to teachers for using technology in the teacher training process 

and in using electronic gadgets to enhance the quality. Organization of Science Seminar, Science 

Drama, Science Exhibition, Art Exhibition, Book Fairs and Inspire Awards, Training on ICT, 

Library and Lab. assistant 

This branch also works in collaboration with concerned staff of the DIET and other resource 

persons, to develop simple, effective and low-cost teaching aids for various subjects/areas relevant 

to elementary education and elementary teacher education –charts, diagrams, models, 

photographs, slides, audio tapes, play scripts etc. 



  
 

Wing 5: Curriculum Material Development and Evaluation (CMDE) 

The role and responsibility of the wing is to develop curriculum and learning materials for 

elementary level as per local needs, environment and circumstances and to develop evaluation 

tools, techniques, and guidelines including achievement tests, rating scales, and observation 

schedules for continuous and somatic learning evaluation, execution and monitoring of MDM, 

menu for MDM, and book review programmes. The main task of conducting the 8th class 

examination. 

Wing 6: Work Experience / Education (WE) 

This branch identifies the locally relevant work experience areas and works for their inclusion in 

the curriculum of elementary schools. Making candles, chalk workshops on work experience 

subjects like toy making, candle making, calligraphy competition, painting competition, soap 

making, book binding, Tie and Dye, food preservation, juice, pickles, and other local crafts. 

Cleanliness of the DIET complex, maintenance of furniture every month. 

Activities of the Branch : 

● To identify areas and to develop WE activities. 

● To help the elementary teachers, Non-formal education, adult education, In-service 

teachers, pre-service teachers in planned introduction of work experience activities in such 

areas. 

● To organize activities for cleanliness, upkeep, and development of the institute campus, 

roads, playgrounds, lawns, gardens, etc., and its surroundings, maintenance of institute 

furniture and other properties. 

● To carry on activities based on materials prevailing in the school and local surroundings. 

Wing 7: Planning and Management (P & M) 

Planning and management have an extremely important role in the functioning, growth, and 

development of the institution. This unit of DIET plays the role of a model agency for assessing 

planning of all the programmes organized in the whole year. Advising and meeting over the 

educational needs and aspirations of the district to realize the ends of quality education. The top 



  
 

priority of the aim is to provide technical assistance in areas like school mapping, micro planning 

for the institution, and providing training to the heads of the institution in planning and 

management in the maintenance of records and accounts. 

  

               

 



  
 

  

      

 

 

 



  
 

 

REFLECTION 

It was such a good experience for me to visit the DIET since I had no idea about DIET before, nor 

about the different wings and their functions. I found the environment to be quite friendly. The 

teachers there were all quite supportive. That visit gave me a better understanding of the context 

of teachers in the state. The DIET building has a standardized design. There are training halls, 

meeting rooms, departmental rooms, a principal's office, a library, a laboratory, and computer 

rooms in their facility. There was no evidence of active use of the library, and the computer was 

mostly used for administrative work. The DIET is sanctioned for a faculty of 26 members for a 

minimum of two years, and faculty members typically spend two or three years there. The main 

focus of teacher training was identifying and fixing 'hard spots'. Although the terms "activity 

learning" and "child-centered teaching" were known. 
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REPORT  

An orientation regarding internship was organized by our college on 18th of May, 2022. All the 
teachers and students  of M.Ed. IInd Semester were present there. The orientation programme was 
started by our Deputy HOD, Dr. Nishta Rana. After that, our teachers explained various 
components of the internship programme and different tools and techniques used for the internship 
programme. There were four supervisors, and under each supervisor there were seven to eight 
students. The first component, i.e., observation of five lessons by regular teachers, was explained 
by Dr. Bindu Dua. The second component, i.e., the delivery of five lessons, was discussed by Mrs. 
Sayka Bano, in which she explained various methods by which we have to deliver our lessons. 
The third component, i.e., peer observation, was explained by Dr. Ruchika Sharma. The fourth 
component, i.e., the framing of question papers was explained by Dr. Bharti Tandon. At last, our 
HOD Sir, Dr. Mool Raj Sharma, shared his views on writing reflective journal. 

The session ended at 4:00 pm. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 REFLECTION 



OBSERVATION OF FIVE LESSONS BY REGULAR TEACHERS 

We closely monitored lessons delivered by B.Ed professors from June 1–6, 2022, as we followed 
the first part of the internship. During the observation, I observed a number of novel aspects of the 
teaching and learning process, including the way the teacher introduced the material they would 
be covering in class, the way she sparked students' interest with questions, and the use of ICT in 
the classroom to enhance the students' comprehension. 

Overall, the classes were very engaging and effective. The teacher used effective teaching 
methods, even employing some techniques and strategies that assisted the students in 
understanding the lesson being taught. Students actively engaged in and participated in classroom 
activities. Since they got along so well with the teachers, they felt very at ease asking the teachers 
a lot of questions. Throughout the process of teaching and learning, they continue to build it up. 
At the appropriate times, various instructional tools were used. The assessment was done during 
the process of teaching and learning and at the end of the class as well.  

DELIVERY OF FIVE LESSONS 

I used various pedagogical techniques to deliver five lessons in front of my supervisor and my peer 
group. During the lesson delivery, I gained experience in a variety of areas, including how to 
introduce myself, how to use motivational questions to help students connect their prior knowledge 
to the current topic, and how to create successful lesson plans. I was able to boost my confidence 
by taking the aforementioned steps. I discovered a lot of fresh and creative information that will 
be useful to me in the future. 

I presented my first lesson using the lecture method, but to make it more proactive, I used a 
PowerPoint presentation. I tried to pique students' interest at the beginning of my lesson by asking 
a few brainstorming questions and by making connections between what they already knew and 
what I was teaching them. 

I presented my second lesson by lecture using the ICT approach. In my teaching, to make my 
lessons attractive, I added animated videos to PowerPoint presentations to retain the concentration 
of students. With the help of technology, learning can be improved for all individuals with varying 
needs. Technology provides great opportunities for making learning more effective for everyone 
with different needs. 

I delivered the third lesson using a team-teaching methodology with Anamika Sharma. I 
discovered how to improve my ability to cooperate and collaborate with others by using a team 
teaching approach. 

The fourth lesson was delivered by panel discussion. Me, Usman and Shehnaz participated in that 
panel discussion, with Usman serving as the moderator. Both the panelists and the audience gain 



critical thinking skills from this discussion. Additionally, it helps us all become better presenters. 
It teaches students to reflect on the material and pose pertinent questions. 

Finally, we delivered our fifth lesson through a group discussion approach. It aids in our 
understanding of the subject. Our knowledge of the subject is aided by it. It broadens our 
understanding of the subject.  Additionally, it improves our capacity for learning. It enhances our 
communication abilities. It fosters positive peer support and a sense of belonging amongst us. 

PEER OBSERVATION 

I observed five lessons which were delivered by my fellow pupil teachers. It focuses on the 
individual needs of the pupil teacher and provides an opportunity to learn from and provide 
feedback to peers. It strengthens experience and knowledge. It broadened my teaching repertoire 
and introduced me to new teaching techniques. I graded their performance on a 5-point scale and 
provided them with feedback.  It encourages me to engage in professional development in order 
to improve my teaching. It also shows leadership by observing and assisting other student teachers. 

  

PREPARATION OF FIVE QUESTION PAPERS FROM B.Ed. COURSE 

Dr. Bindu Dua guided us that a teacher should take into consideration a number of significant 
issues when drafting the questions and not just pick and choose from the topics covered in the 
course syllabus. I learned about the weighting of the questions, their number, length, type (short 
answer, long answer, essay, logical, analytical, etc.), and the distribution of the marks by creating 
five question papers. There should be a word limit for each question on the paper. The length of 
the examination and the number of questions to be attempted should also be specified on the paper. 
Finally, I drafted five question papers from the B.Ed. course and had them reviewed by the 
appropriate teacher. She identifies my errors and offers suggestions for improvement. 
Additionally, I uploaded all the content, along with the report and reflection, to Google Classroom. 

 


